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TO TRIXH
PHUONG HUONG SAN XUAT KINH DOANH NAM 2018

cur HQrodxc euAN rRI
coxc rY cd pHAx rHuoNG MAr LANG SON.

(Trinh Dqi hili ddng cd d6ng bdt thudng tdn tht nhdt ,,ndm 20Ig)

Kinh thua: cd dong cOng ty cd phdn thuong m?i L?ng son.

C[n cr1 LuAt doanh nghiOp s6:6812014/QH13 da dugc qudc hoi rhong qua ngey

26lrrl20r4.

Can cr1 Didu lO COng ty cd phdn thuong m?i L?ng scrn duoc Dai h6i ddng cd dong

thudng niOn Cong ty thOng qua ngey Z6l04l\0t6.

Cdn crl Quy chd hoat dQng ctra HOi ddng qu6n tri COng ty cd phdn thuong m?i

L?ng son nhiqm ky 2015-2020.

HQi ddng quin tri COn g ty cd phdn thuong m?i Lqng son trinh Dai h6i xem xdt,
quydt dinh phucng huong/kd hoach sAn xuAt kinh doanh ndm 2018. NOi dung cu thd:

PHUONG HU6NG SAN XUAT KINH DOANH NAM 2018.

Nam 2018 du b6o tidp tuc ld mQt ndm c6 nhidu kh6 khan vh th6ch thrlc, thi trudng

c6 nhidu bidn dQng.Cht truong kinh doanh cira COng ty dd ra n6m 2018 ld:

\ Tidp tuc ddy m4nh cOng tdc sAn xudt kinh doanh tren tdt ch ciic linh vuc kinh
doanh XNK, kinh doanh nOi dia, du lich vd c6c dich vu kh6c. 

.
C0ng ty tidp tuc ddu tu m& rQng hoat dQng kinh doanh theo hudng: Td chrlc kinh

doanh, kinh doanh dich vu, giao kho6n, hqtp t6c kinh doanh, li6n doanh li6n kdt.

I - Chi ti6u ke hoach nlm 2018.

- Tdng doanh thu: 250 tj, ddng



- Loi nhuAn: fU 1,5 - 2,2 t! d6ng.

- NQp ngAn sdch: 8 tf ddng

- Thu nhflp binh quAn NLD: rU 4,0- 4,5 tri€u ddng/ ngudi/ thrdng.

- Cd ffic tr6 cho cd d6ng: tt 3- 6 Vo

II- Vi c6ng t6c td chfc:

l. Tidp tuc xAy drmg b0 m6y td chrlc ctra C6ng ty hgrp 11; dir srlc v4n hinh c6 hieu
qu6' dim bio d6p ring y€u cdu chidn luo. c phr{t tridn cOng ty mang tinh bdn vrnrg l6u ddi.

2. Ddo rao bdi dudng ning cao rrinh d6 ning luc quan lf didu hinh, td chrrc sXKD
cho c6c l6nh dao' quan lf dd thay thd, bd xung cr{n b0 linh dao 6 efucdon vi truc thu6c
cdn thi6u vi ydu.

3. Xay dung rip drpg vi di6u chinh eui chd thuong, ph4t 16 rd,ng tao s\r cOng bing
tao mdi dodn k€t, d6ng thuAn xAy drmg C6ng ty phr{t tridn bdn virng.

III- Cdng tdc xAy drrng co b6n m6 rQng sin xudt kinh doanh 201g.
l- Du 6n "Td hqp dich ru thuong mai Lang son" tai sd 20g duong Trdn Dang Ninh,

phuong Hoing VAn Thu, Tp Lang Sdn.

- Du 6n d6 duo. c dai hOi ddng cd dOng thudng ni€n ndm2OlT th6ng qua.

Hi€n nay Du 6n "Td hqp dich vu thuong mai L4ng sdn" tai sei 20g duong Trdn
Deng Ninh, phuong Hohng V[n ThU, Tp Lang Son dd c6 euydt dinh phe duy€t s6:
1918/QD-LIBND ngdy 1811012017 cira UBND tinh. Gidy chrlng nhfn dang ki ddu tu
ng?ry 28/112017 cria Sd kdhoach vi ddu ru cdp. !

x Qui mO ctra du rin; Tod nhd 12tdng ( c6 tdng hdm)

- D€n r(ch ddt srl dung; 1.511,77m2

- Tdng di€n tfch sin; 14.400 m2

. * Tdngvdnddu tu;72t! d6ng
x Thdi han hoat dOng cfra dU 6n; 50 n

- HDQT trinh Dai h6i cd dong thudng ni€n nam 2018. phuong 6n thuc hign drl dn;
l- Ngudn vdn rrd thuc hi.n du 6n; huy d6ng vdn, hgp t6c ri€n doanh liOn kdt, vay

ngan hang thuong mai
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2- Dd dem bio du-o. c ngudn vdn ddu tu thuc hi€n du rdn. c6ng ty s6 hgrp tec kinh
doanh' lidn doanh li€n ket rhanh ep ph6p nhan mdi, hai b€n g6p vdn ddu tu du rin vd
phan chia loi nhu{n theo tf l€ vfin g6p. Dai hoi ddng cd dong uf quy€n cho HDer rd
chfc tridn khai thrlc hi€n du rin.

- Thue tu van thidt k4 lap au to6n, thdm dinh phc duy€r d\r r{n vi lim c6c thri tuc
phdtp l! li6n quan ddn cdp ph6p xay dmg, td chrlc rhi c6ng c6ng trinh theo dring thdi
gian vi tidn d6 du 6n.

- D?i hQi ddng cd d6ng uj' quy€n cho HDeT tim d6i r6c ky hqp ddng t6c hgp t6c
kinh doanh, li€n doanh li€n kdt ve ti lg v6n g6p v6i nhd ddu ru ld c{c td chrlc, c6 nhan c6
nhu cdu tham gia g6p vdn ddu ru rhuc hiQn du 6n; Nhn ddu tu tham gia g6p v6n thgc
hi€n du 6n kd cA li6n quan ddn thdnh vi€n HDeT, BKS, ngudi quan lf COng ry).

3- Thdi gian rhuc hi€n: eui III ndm 2019 lim cr{c thir tuc licn quan ddn xay drpg
cong trinh, thdi gian kh6i c6ng sau khi hod,n thdnh c6c thit tuc theo quy dinh.

IV. Cdc giii ph6p thuc hi6n trong thdi gian tdi:
l- HDQT cDng vdi Ban gi6m ddc cOng ty tap chung chi dao t6t c6c mdrhoat d6ng

cira cdng ty, chri d6.ng tim ddi t6c kh6ch hang m6 r6ng sXKD. N6m bdt th6ng tin kip
thdi' phin tich thi truong & trng rhdi ttidm dd dua ra chri truong, giii ph6p dring vd
chfng kip thdi chi dao SXKD c6 hiOu qu6.

2- Phdt huy nOi luc sd'n c6 cua COng ty, huy dOng c6c ngu6n vdn tir hqp tric kinh
doanh, li€n doanh li€n k6t dim brio dd ngudn vfin dd thuc hi€n du dn ..Td hqp dich ru
thuong mai Lang son" tai sd 208 Trdn dang Ninh, phudng Hoang van Thu, Tp Lang
Son.

3- Tiep tuc hodn t{t c6c th.& tuc ddt dai, crtp gidy chrlng nhan quy6n srt dung ddt cho
tdt'cacfucvi tri, dia didm cbn l?i ctra C6ng ry.

4- Ap dung nhidu bi€n phdp ddng b6 de giai quydt drit didm dd thu hdi c6ns no cua

C6ng ty TNHH lam san WOODMAN; C6ng ty cd phdn th6p S6c Son Hd Noi.
5- Lam t& c6ng tdc tuyen truydn chir truong, duong ldi cria Dang, chinh s6ch ph6p

luit cria Nhi nudc. Tang cudng m6 r6ng mdi quan hc, tranh thri srl quan tam ctra c6c cdp



chinh quydn dia phuong. Phdt huy tinh thdn dohn ket, vai trb lenh d?o oiua cdc td chrlc co

s& ding, chinh quydn, dodn thd trong C0ng ty, tao su ddng thu0n nh[m thtlc hiQn thing

lqi chi ti0u k€ hoach ndm 2OI8 dd dd ra.

Tren day td td trinh phuong huong/kd hoach sin xuAt kinh doanh n6m 20L8 tai dai

hQi ddng cd dOng bat thudng ldn thrla nhdt nrm 2019.

K(nh trinh dai hQi xem x6t quyOt dinh.

Xin tr0n thanh cAm on.l.
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